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2

Dear ARA Members,

Chairman
Karim Thobhani
Vice Chairman
Firoz Narsidani
Honorary Secretary
Malik Jivraj
Treasurer
Shamsuddin Nassar
Marketing &
Promotions Lead
Akbar Sharif
Director
Murad Jiwani
Director
Siraj Roy
Director
Jamal Tajuddin
Director
Alnoor Kassam

Office
2055 North Brown Rd. #200
Lawrenceville, GA 30043

Office Hours
Monday - Thursday
9:00 am - 5:30 pm
Friday
8:30 am - 5:00 pm

As the weather cools and the holidays approach, most people start to wind down and take
stock of the year that’s coming to a close. In stark contrast to this, the ARA Marketing and
Promotions Team (MPC) is in full swing meeting and negotiating with existing and new
vendors with one objective in mind: negotiate the best possible programs for ARA
members. All vendor programs are researched thoroughly using the latest data to
capitalize on best-selling items within each category as well new and upcoming trends.
Once all programs are finalized, corresponding terms and conditions will be
communicated to members at the 2019 ARA EXPO, which will be hosted at the Infinite
Energy Arena on Wednesday, February 27th. Make sure to save the date, as our EXPO
team is hard at work to make sure the event is a great success!
As it has previously been communicated, ARA launched a pilot Digital Media Marketing
program last year. The program includes the installation of a 42” Digital Monitor with
proprietary ARA marketing content that aligns with preferred vendor promotions. The
content is updated via the internet from the ARA office, and is on the same cycle as the
outdoor spanner board. Thus far, our team has installed Digital Spanner Boards in more
than 350 member locations with a target to reach 500 stores before the end of 2018. We
have very high expectations for this program and several of our vendors have already
begun supporting the platform by sponsoring promotions featured via this medium. This
will incrementally have a significant impact on inside sales and increase profitability.
As I mentioned in my previous note, the venue format for Town Hall Meetings was
changed to smaller venues in order to allow for greater interaction and participation with
members. The last Town Hall was presented at the NE Jamat Khana and was well
received. The plan for 2019 is to have multiple Town Hall Meetings at various locations
that are convenient for members. Look for locations and times to be communicated.
I would also like to take this opportunity to announce that a formal relationship has been
established with The Aga Khan Museum (AKM) in Toronto Canada. Delegates from the
AKM visited the ARA office this past October 19th and met with the ARA Board of
Directors on future collaboration opportunities. Needless to say, this is an important
milestone for ARA members.
On a personal note, I want to thank all ARA members, vendor partners, current and former
Board Members and leadership for taking the time to make the AKF Walk Run Atlanta a
memorable event. Despite the threat of inclement weather, this year’s event drew one of
the largest crowds.

Phone
770-455-4455

Fax
404-478-8525

Chairman
Atlanta Retailer's Association

Website
www.araonline.us

Email
admin@araonline.us
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Americans with Disabilities Act
(ADA) Compliance
ADA compliance is a civil rights law, but we don’t often think about ADA compliance in terms of
accessibility. That’s the paradigm shift that first needs to be made, especially as the silver tsunami
approaches. Right now, there are 54 million Americans with disabilities (according to the Survey of Income
and Program Participation) and they have a higher than average capacity for income, so they have a lot of
money. If they can’t get in your store, they can’t spend their money in your store. And, it’s not just the
individual who is disabled who isn’t coming into your store, it’s also his or her entire family. If you start
thinking of it in that way it becomesmuch more of a positive and proactive direction.
The Americans with Disabilities Act (ADA) requires businesses and non-profit organizations to provide
goods, servicesand programsto people with disabilitieson an equal basiswith the rest of the public.
Some people think that only new construction and alterations need to be accessible and that older
facilities are “grandfathered,” but that’s not true. Because the ADA is a civil rights law and not a building
code, older facilities are often required to be accessible to ensure that people with disabilities have an
equal opportunity to participate.
Businessesand non-profit organizationsthat serve the public must remove architectural barrierswhen it is
“readily achievable” to do so; in other words, when barrier removal is “easily accomplishable and able to
be carried out without much difficulty or expense.”
The decision of what is readily achievable is made considering the size, type, and overall finances of the
public accommodation and the nature and cost of the access improvements needed. Barrier removal that
isdifficult now may be readily achievable in the future asfinanceschange.
One of the biggest things that is frequently out of
compliance that directly impacts customers are the fuel
dispensers. They’re generally outside of the proper height
range. If you are adding new dispensers then they need to
be compliant. But for existing fuel dispensers that a store
isn’t able to replace right now, usually a small sign with the
store’s telephone number so that a person can use their
cell phone to call the store and ask for assistance in
pumping gas will satisfy the requirement. Replacing fuel
dispensers is very expensive, so adding that sign has been
the solution that hasbeen accepted by the Department of Justice.
To assist retailers with compliance, a comprehensive checklist was developed by the ADA. The checklist
follows the four priorities that are listed in the Department of Justice ADA Title III regulations. These
prioritiesare equally applicable to state and local government facilities.
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Priority 1 - Accessible approach and entrance
Priority 2 - Access to goods and services
Priority3 - Access to public toilet rooms
Priority 4 – Additional Access

The ADA was designed to be enforced via losses. So if a store is not in compliance and somebody files a lawsuit,
the average right now to settle a lawsuit is $12,000 (per store). There appears to be a group that is traveling the
country and filing lawsuits against convenience stores for failing to be ADA compliant. These kinds of groups are
out there and they seem to be becoming more prevalent.
The best defense is a good offense. Retailers need to equip themselves with tools and knowledge in order to be
proactive, be compliant and continue to cater to all customers.

The ADA Checklist for Existing Facilities can be downloaded at http:/ / www.araonline.us/education/
For additional information and resources visit http:/ / www.adasoutheast.org/ or
https:/ / mcintoshtransforms.com/ada-regulations/

7

8

9

Convenience Store Security
ARA Risk Management Committee

Cash Control
Cash is usually what lures criminals. With good cash-handling policies and
good signage, you can greatly reduce the chance that your store will be
robbed. One study found that robbery rates drop by 80 percent when
potential robbers know that there's $50 or less in the cash register.
Advertise to everyone who walks in your store that you keep only $50 or
less in your cash register after dark, and that the employees don't have the
keys to the safe. Never count deposit in front of customers and vary time
and route taken when traveling to the bank.

Install a Drop Safe
Install a drop safe and implement cash drop procedureswith your employees. Be sure that your employees
understand that the proceduresare in place to protect them, not just the company'smoney.

Employee Security Education
How employees behave has enormous impact on whether your store is robbed and on the extent of injury
in the instancesthat they are robbed.

Provide Annual Security Training
Studies have shown that the likelihood of violence is 49%higher when employees resist a robber. Further,
when employees become familiar with your existing security measures they are not as likely to participate
in “inside” robbery attempts. For additional information, download the ARA Safety & Security Handbook
at:
http:/ / www.araonline.us/ wp-content/ uploads/ 2018/ 08/ARA_NL_Feb_2017.pdf.

Install Silent Panic and Holdup Alarms
These types of alarms protect your employees in potentially violent
robbery situations. While they are not useful in preventing robberies,
they can help reduce the impact of a robbery in progress. Provide
proper training on the usage of silent alarms so that employees know
how to safely use them. cameras properly aimed at the door and at the
register can also provide valuable after- the-fact images for use in
court.
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Remove Excessive Signage From Windows
Visibility in and out of a convenience store plays an enormous role on the psychological comfort of the
would-be robber. If robbers know they can be seen from the outside, then the likelihood of a robbery falls.
Keep your windowsclear of any and all signage.

Keep Shelves Stacked Moderately
Robbers often have a loitering period before they strike when they are getting comfortable inside a store. If
they remain visible to employees -- and the parking lot -- then they are less likely to get comfortable with
the idea of robbing you. Further, lower shelvescan reduce incidencesof shoplifting.

Have Two Employees on Duty During High-Risk Times
Having more than one employee on duty can reduce the risk of robbery during the most high-risk robbery
times. It's vital that both employees are well-trained on violence reduction, as sometimes two employees
are more likely to fight back against robbers.

Post Height Strips at Exits
For post-robbery management, put height strips at your store's exit points. This can help employees
identify a robber after a hold-up.

Provide Adequate Lighting
Adequate lighting is shown to deter robbers. Be sure that
faces in your parking lot are easily visible from the street.
Strong, white lighting outside of your convenience store can
also make your customersfeel safer.

Check Store Perimeter
If your location is not open 24 hrs., always check the exterior of your store for any evidence of an intruder
or break in at opening or closing. Call the police if you spot any suspiciousactivity or vehicles.
If your location does not have or is missing Safety & Security decals, call the ARA office to request a set from
your Member Support Representative (MSR).
For more information or resourcesgo to: http:/ / www.araonline.us/safety-security/

CRIME PREVENTION IS EVERYONE'S BUSINESS
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